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Physics Division 2015 Committee
of Visitors (PHY COV)

The COV was charged to address and prepare a report on:

e the integrity and efficacy of processes used to solicit, review,
recommend, and document proposal actions;

e the quality and significance of the results of the Division’s
programmatic investments;

e the relationship between award decisions, program goals, and
Foundation-wide programs and strategic goals;

e the Division’s balance, priorities, and future directions;

e the Division’s response to the prior COV report of 2012; and

e any other issues that the COV feels are relevant to the review.



: 30 members, 10 subcommittees. Subcommittee Chairs in Red.
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“IO]nly the exhaustive can be truly interesting.”
Thomas Mann, preface to The Magic Mountain,
his novel of 722 pages.



“IO]nly the exhaustive can be truly interesting.”
Thomas Mann, preface to The Magic Mountain,
his novel of 722 pages.

“You will want to read every page.”
The 2015 PHY Committee of Visitors, in
reference to their report of 110 pages.
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PHY funds grants that differ by more than a
factor of 1000 in dollar amount.

Topics range from neutrino oscillations to
biomechanics.



Some key findings and recommendations:

1. Approach to reviewing.
2. Management in the Time of Budget Stress

3. Data Collection re Broadening Participation

4. Portfolio management



1. Approach to reviewing.

We looked at 100s of jackets, and were
uniformly impressed with quality, rigor, fairness,
of process.

We like the multi-tiered approach. Robust to

flaws in individual elements of process. Labor
intensive, but “the gold standard.”

Program officer remains key figure. Nurture,
retain, don’t burn them out.



2. Management in the Time of Budget Stress

Dehmer and Caldwell became Caldwell and Keister. Lots
of other personnel changes. Meanwhile, the rescission!

It could have been really bad.

Disaster averted. Short-term and long-term balanced.
Tough choices: approach hard-nosed but transparent.

COV feels confident in leadership and whole staff.



3. Data collection re broadening participation.

Broadening Participation persistent problem especially
with respect to URM.

Hard to fix what you can’t measure.

Problem both in collection and distribution of data. (Not
just PHY.)

Example: REU programs. But issue at all levels.

Privacy issues aren’t insurmountable. (cont’d)



3. Data collection re broadening participation (cont’d)
Circular problem.

Recommendation: Trigger for data collection.

I”

“Don’t wish to reveal”, means can nudge Pls.

After data is collected, how can it be looked at.
Foundation-wide issue.



4. Science-driven portfolio approach
program-driven vs science-driven
COV really likes the PHY emphasis on latter.

Good for: communicating with public; demonstrating

alignment with National Priorities; management and
balance!



